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Getting to know our network
 Ben Crowell

 Our point person at the MPCA for all things SCORE
 Barbara Monaco

 Our point person at the MPCA for all things data
 County Solid Waste Administrators, Planners, Coordinators

 Look around you
 Wastes and Recyclables often cross county (and state) lines, work 

with counterparts to be accurate



SCORE Report sections
 Survey
 Source Reduction
 Financials
 MSW Generation
 Licensed Haulers
 Recyclables, Reusables



Survey
 Last completed in 2019
 Useful to review the last survey and keep update notes

 A reason for more yard waste tonnage may be due to a new 
hauler with a lot of customers

 Changes in recyclable tonnages may track back to a transition 
from a recycle center to curbside service within several townships

 Most of the survey may stay the same each time



Source Reduction
 Review last year’s report

 Quite a few office-related subjects carry over year to year
 Even if you can’t quantify source reduction by weight, notes are helpful (ie 2 

more large events worked with us to go waste-free this past year)
 If office-related subjects are not already based on set policies, consider 

establishing policies and rolling them farther out
 Waste-free events

 Consider updating ordinances regarding public events
 Event kits and hauler resources
 Waste-free vs source reduction…….less in the landfill



Source Reduction
 Durable purchases
 Green Meetings

 Working with caterers
 Managing reusables
 Knowing when something counts as waste-free but might not 

count for source reduction

 How has COVID changed some of our source reduction 
practices?



Financials
 Set up accounts so end-of-year reports easily flow into the SCORE Report

 Separate solid waste revenue accounts where applicable
 SCORE funds
 Grants
 Transfer Station, Landfill, HHW, Yard Waste, Misc
 Solid Waste Management Fees (or your county equivalent)
 Interest, late fees (update your ordinances if necessary)

 Separate solid waste expense accounts
 Transfer Station, Landfill, HHW, Yard Waste, Community Relations/Education, Capital 

Improvements for each operation, Payroll, Allocations
 Keep things like electronics and major appliance recycling expenses in separate 

accounts if they don’t normally fall under HHW (work with your finance team to make 
reporting EASIER)

 Request cash-basis reports from your finance team; Excel exports are best





MSW Generation
 Use licensed hauler & facility reports to determine in-county managed 

MSW
 Easy if all waste stays within a county or at least funnels through transfer 

station(s) within a county before heading out-of-county for disposal
 Requires several steps if haulers transport direct to out-of-county transfer 

stations – our networks are super helpful
 On-site disposal – WLSSD survey % applied to population, what else?
 MSW C/I/I % breakdown – based on information from licensed haulers

 If all haulers aren’t reporting into Re-TRAC, provide the information and 
calculate the % commercial/industrial component



 From transfer station software to data 
warehouse to Excel spreadsheet

 Tracking for tons of compacted & 
uncompacted county MSW delivered to 
WLSSD Transfer Station



Licensed Haulers (& Facilities)
 Licensed by County and/or Cities
 Haulers (Garbage, Recyclables, Organics, Junk, etc)
 MRFs
 Transfer Stations
 Landfills
 Other

 Are you missing anyone? Do ordinances need to be 
updated to capture them?

 Does the license include a requirement to report to the 
State via Re-TRAC?



Reporting MSW for Haulers
 WLSSD reports MSW information for licensed haulers (until all 

report for themselves)
 WLSSD runs its own transfer station  DATA
 Monthly Solid Waste Management Fee reports from haulers

 Some issues observed in hauler & facility reports
 WLSSD is in St. Louis County but is not St. Louis County - coaching 

with haulers and facilities to look for WLSSD in the Re-TRAC lists
 Douglas County (Superior, WI) is out-of-state, not Douglas County 

in MN



 Exports from transfer 
station software

 Determine and enter 
residential & commercial 
MSW tons



Recyclables, Reusables
 Box store data from MPCA
 Licensed hauler & MRF data – traditional 

recyclables, plastic film & some other paper 
types
 How are in-county and out-of-county recyclables 

differentiated?
 How is data backed out when the same number 

shows up from several sites?
 Other sources for traditional recyclables

 Print shops, newspaper companies, scrap yards



Recyclables, Reusables
Tracking the data beyond traditional recyclables
 Tires, oil, oil filters, antifreeze, batteries (only what is actually 

recycled )
 Auto & tire dealers
 Repair shops
 Quick lube stations
 Auto parts stores

 Mattresses, Textiles
 Which stores pick up mattresses? Which stores work with a mattress 

recycler versus the ones that do not?
 Electronics – retailers & recyclers
 Appliances – retailers & recyclers



Recyclables, Reusables
 Food – for people, animals, compost
 Yard waste
 Fluorescent lamps

 Lamp recyclers
 Hardware stores
 Gas station chains, hospitals, colleges, etc

 Latex Paint
 Check the PaintCare report. Will this flow into ReTrac in the future?

 Concrete
 Do you have a way to differentiate and quantify the concrete from 

small do-it-yourself jobs versus the highway projects?





Recyclables, Reusables
 Reusables

 WLSSD tracks reusables from
 HHW Product Reuse Center
 MRC Reuse Area (Materials Recovery Center)

 Any ideas on what other reuse data WLSSD can capture to 
improve the reusables portion of the SCORE report?

 How do you figure out weights?



Questions?
Suggestions to share?
Tips that work for you?

Lorilee Blais
Environmental Program Coordinator
WLSSD
lorilee.blais@wlssd.com
218-740-4780
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