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$18.9 Million Dollar Total Project

Critical Solid Waste Infrastructure

PDSWM Seeking Grant of $9 Million
Project

Split into two Phases

Working on Funding for Phase 2
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Regional Waste Shed Planning 2015




CAP Messaging (Marketing)

* Site video with Drone footage showing the
trouble spots (the bad)

* Legislative and community partner project ‘sell
sheets’ (the good and proposed to fix the bad)

* Web Site Message
 Publicity and Press



Marketing Site Video

https://youtu.be/HAC50AHsInM



https://youtu.be/HAC5oAHsInM

Legislative Marketing Sheet

8 County Regional Waste
Diversion System HF3337

Creating a model Greater MN unified waste diversion, recycling and
composting system to meet the growing regional needs of 8 counties.

Project Summary

Applicant Pope/Douglas Solid Waste Management (Government Joint Powers)

Project Partners Counties of Douglas, Pope, Otter Tail,
Grant, Stevens, Stearns, Benton, Sherburne

Project Location Alexandria and Hoffman (Central/West Central MN)

Total Project Cost $18.9 Million Req d Bonding A

Project Description

$9 Million Local Contribution $9.9 Million

This project will retrofit and expand existing waste diversion/recycling processing facility, construct a regional organics
composting/processing facility, and construct an environmental center which houses recycling/household hazardous waste
functions - including problem material management, emerging waste/recycling programs, reuse/refurbish programs and

public waste diversion education.

This is a shovel-ready project designed to replace aging and undersized public infrastructure with flexibility built in to meet the

needs of the community for the next 30+ years.

Tv Material Recovery Facility

Retrofit and Expand Existing Regional Front-end
Materials Recovery/Waste Diversion Facility.

« Facility pre-sorts/processes all incoming wastes — removing
recyclable and problem materials.

«Improved safety for residents, haulers and employees.

«Robotics and enhanced equipment will recover additional
recyclables from the incoming raw garbage.

WE PUT
WASTE

Check out our vision
INITS

g DOUGLAS) o0 & food scraps stay

out of our garbage.
Find out how at
popedaugiasrecycie.com

#% Organics Composting Facility
Construct a Regional Organics Composting/
Processing Facility.

«Increases recycling rate and landfill/waste-to-energy
diversion.

« Environmentally preferable compared to landfilling or
placing organics in sewer system.

« Designed to process 2,500 tons/year.

« Future flexibility to process up to 15,000 tons/year.

@ Environmental Center

Construct Regional Household Hazardous Waste

Facility.

Construct Recycling, E-Waste and Problem Materials

Recycling Facility.

« Reuse/refurbish/education space to empower community
waste diversion and learning.

«Designed to handle growing community needs - with
room built in for growth.

« Process up to 3,000 tons/year

Advanced Material Recovery Facility -_.1-
Creating a model Greater MN unified waste diversion, recyeling and E“1.

'P’

composting system to meet the growing regional needs of 8 counties.

Project Summary }

Applicant Pope/Douglas Solid Waste Management (Government Joint Powers)
Project Partners Counties of Douglas, Pope, Otter Tail,
Grant, Stevens, Stearns, Benton, Sherbume
Project Location Al dria (Central Mi
Total Project Cost 58.9 Million
Requested Bonding A 54 Million

Local Contribution 54.9 Million

Project Description

This project will retrofit and expand the existing waste
diversion/recycling processing facility - including problem
material management and emerging waste/recycling
programs.

This is a shovel-ready project designed to replace aging and
undersized public infrastructure with flexibility built in to
meat the neads of the community for the next 30+ years.

¢ Material Recovery Facility

Retrofit and Expand Existing Regional Front-end

Materials Recovery/Waste Diversion Facility. Pope/Douglas

- Facility pre-sorts/processes all incoming wastas — removing Total Phase 2 Cost Solid Waste Management
recyclable and problem materials. $89 H|||iﬂ|'| 2115 Jefferson Street

«Improved safety for residents, haulers and employees. Alexandria, MN 56308

= Robotics and enhancad equipment will recover additional Total Brant ﬂgqmt Steve Vichota

recyclables from the incoming raw garbage. $4 MI||II]I1 320-763-9340
+ Design for diverting 8% of raw garbage as recycling {up stevedpopedouglasrecycle.com
from Pigrre Willette
currant 2.5%).
D &51-717-4168
- Process to recover organics recyding (with special co Local [:nnh:lll_ltlnn caiz.::?&.:résg
collection bags) from raw garbage. $4.9 HI||II]II pierre@goffpublic.com

= Plan for flexibility to incorporate equipment upgrades. .
Check out our vision




.320-763-9340 & gogreen@popedouglasrecycle.com Home AboutUs Job Openin

Business Household SpecialtyBums Events GrantOpportunities CommunityLinks O

Website Capture

%.320-763-9340 & gogreen@popedouglasrecycle.com Home AboutUs Job Openings ContactUs Rope/Dauglas Salid Waste Management > Abaut L

SOLID WRASTE MANAGEMENT

Business Household SpecialtyBurns Events GrantOpportunities Community Links O
Pope/Douglas Solid Waste Management > About Us
Phone: 320-763-9340

Toll Free: 800-972-6318
Fax: 320-763-9342

Future Facilities & Upgrades

Pope/Douglas Solid Waste Management operates a fully integrated solid
waste, recycling, pollution prevention and outreach/education system.

Phase II: Advanced Material Recovery Facility

2115 Jefferson Street

We are currently working with the Governor's Office, MN House and MN Alexandria, MN 56308 Phase I: Environmental Center & Operations Support
Senate to secure funding through the Capital Assistance Program (CAP).
These planned facilit | tensively studied through third Office Hours
hese planned facility upgrades were extensively studied through thirc
P acliity upg Y = Monday-Friday 8-12 and 1-
party consultants to assist the Pope/Douglas Joint Powers Board and 430 Phase I: Regional Organics Composting Site

Executive Director determine the best course of action to maintain our
level of service to the community and region for the next 30 years.

Closed Saturday and Sunday

Recycling Center Hours
Monday-Friday 8-5

cling Campus Saturday 9-2

an and Layout fo
Closed Sundays

PHASE | Bonding Requests ($5 Million CAP Bonds Received in 2020):

Hazardous Waste Hours
+ Environmental Center (Household Hazardous Waste, Recycling, Problem Materials, Education, Administration) Monday-Friday 8-12 and 1-4
* Construction to begin spring of 2022. Closed Saturday and Sunday

No appointment necessary
= Scale House (Shipping/Receiving Area, Truck Scale, Truck Roads/Queuing Areas)

* (Construction to begin summer of 2021.

* Regional Organics Compaosting Facility (Office, Compost Processing Building) Share With Others
* (Construction to begin summer of 2021. n u
PHASE Il Bonding Request (Currently Seeking $4 Million in CAP Bonds in 2021):

* Materials Recovery Facility (MRF)

* Construction on hold until CAP Bonds are secured.
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Pope/Douglas Solid Waste looking to expand:
Plans approved by Douglas County commissioners

Pope/Douglas Solid Waste Management receives approval for its $18.9 million expansion,
upgrade project
Written By: Celeste Edenloff | Oct 4th 2019 - 8am. — Echo Press
=
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Operations Plan and Funding

* Long Term MSW delivery agreements
e Grant (2031)
e Stevens (2031)
* Tri-County North (2037)

 Waste Designation (2021)

» Pope & Douglas local haulers

» Hauler Delivery Agreements (2021-2031)

* Increase Service Fee to support bond payments (2019)



Champions

* Regional Counties and Local Government
* Governors Plan (MPCA or MMB)

* Bill Authors in House and Senate

* Key Businesses

* Lobbyist to guide the process




MSW Regional
Coordination
more
less

Pope/Douglas
Solid Waste

Management
serves 7 counties
I' across Minnesota.

10N




Organics Regional
Coordination
more
less




CAP Interest

e Submitted CAP Interest Forms

e Utilized Long-Range Plan to
support plan and funding
needs

* Meet with MPCA

e Jeannie and our MPCA liaisons

« Demonstrate project need to
be included in MPCA MMB
request

m

MINNESOTA POLLUTION
CONTROL AGENCY



Networking and Marketing

* Meeting Partners and finding Bill
Authors

* Meeting with Capital Finance
Committees from the House and
Senate and scheduling tours

e Site Visits and Hearings

* |t is a Competitive Process and they i, MINNESOTA
RESOURCE
need to Remember your Name and “””’ RECOVERY

the Project ASSOCIATION

Yeiterday's Waite... Teday's Energy



Partners




Network and Rub Elbows

e Sustainable Cities &
Transportation Roadshow —

N YW -“
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After Approval

« CAP Final Application

* Finalize Bonding to provide
ocal match

* Prevailing Wage requirements

» Final Design and Engineering

» Construction Bidding and
Management



Implementing — Phase |

e Environmental Center

* Scale House/Shipping &
Receiving

* Maintenance Shop/Storage
* Truck Routing on Site

» Glacial Ridge Compost Facility

GLACIAL RIDGE

COMPOST FACILITY

POPE/DOUGLAS SOLID WASTE MANAGEMENT




MRBF EXPANSION

1)
SHIPPING "
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Implementing — Phase |l

» Advanced Material Recovery Facility

 Hybrid MRF able to switch between dirty’
front-end processing MRF (removal of

metals/plastic/OCC/problem items) and
Single Sort MRF

* Expanded Tip Floor - Existing floor was
designed for 40% of current incoming MSW




Special Thanks

* Jon Steiner — Original
architect of the
communication plan and
helped us learn from his
mistakes

* Jeannie Given — Helping us
walk through the MPCA CAP
Program
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