
CAP Planning & Implementing

•Steve Vrchota, Director
•Nathan Reinbold, Environmental Coordinator

Pope/Douglas 
Solid Waste Management
(PDSWM)

County Experience and Perspective



•Clear, Concise Story

•Project Champions



Story
•Long Range Facility Planning
•Regional Partners
•Clear, Concise Messaging 
Material

•Get the Story Out There



PDSWM 
Project

$18.9 Million Dollar Total Project

Critical Solid Waste Infrastructure 

Seeking Grant of $9 Million

Split into two Phases 

Working on Funding for Phase 2



Long-range Planning
•GBB Solid Waste 
Management Consultants –
Plan/Site Evaluation (2018)

•Board Committee on 
Planning

•Funding Plan
•Land Assessment



Regional Waste Shed Planning 2015



CAP Messaging (Marketing) 
• Site video with Drone footage showing the 
trouble spots (the bad)

• Legislative and community partner project ‘sell 
sheets’ (the good and proposed to fix the bad)

• Web Site Message
• Publicity and Press



Marketing Site Video
https://youtu.be/HAC5oAHsInM

https://youtu.be/HAC5oAHsInM


Legislative Marketing Sheet 



Website Capture



Press Release



Operations Plan and Funding
• Long Term MSW delivery agreements

• Grant (2031)
• Stevens (2031)
• Tri-County North (2031)

• Waste Designation (2021)
• Pope & Douglas local haulers
• Hauler Delivery Agreements (2021-2031)

• Increase Service Fee to support bond payments (2019)



Champions
•Regional Counties and Local Government
•Governors Plan (MPCA or MMB)
•Bill Authors in House and Senate
•Key Businesses
•Lobbyist to guide the process



MSW Regional 
Coordination to
recover more and 
landfill less



Organics Regional 
Coordination to
compost more and 
landfill/burn less



CAP Interest

• Submitted CAP Interest Forms

• Utilized Long-Range Plan to 
support plan and funding 
needs

• Meet with MPCA 
• Jeannie and our MPCA liaisons
• Demonstrate project need to 

be included in MPCA MMB 
request



Networking and Marketing
• Meeting Partners and finding Bill 

Authors

• Meeting with Capital Finance 
Committees from the House and 
Senate and scheduling tours

• Site Visits and Hearings

• It is a Competitive Process and they 
need to Remember your Name and 
the Project



Partners!!!!



Network and Rub Elbows

• Clean Energy Harvest Panel –

• Sustainable Cities & 
Transportation Roadshow –



After Approval

• CAP Final Application

• Finalize Bonding to provide 
local match

• Prevailing Wage requirements

• Final Design and Engineering

• Construction Bidding and 
Management



Implementing – Phase I

• Environmental Center

• Scale House/Shipping & 
Receiving 

• Maintenance Shop/Storage

• Truck Routing on Site

• Glacial Ridge Compost Facility





Implementing – Phase II

• Advanced Material Recovery Facility
• Hybrid MRF able to switch between ‘dirty’ 

front-end processing MRF (removal of 
metals/plastic/OCC/problem items) and 
Single Sort MRF

• Expanded Tip Floor - Existing floor was 
designed for 40% of current incoming MSW



Special Thanks

• Jon Steiner – Original 
architect of the 
communication plan and 
helped us learn from his 
mistakes

• Jeannie Given – Helping us 
walk through the MPCA CAP 
Program
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