“Out of the Box”
Waste Prevention and Practical
Plan and Outreach

Brian Olson

Beltrami County Solid Waste Administrator & Public Works Safety Coordinator



Beltrami County

Census: 2010: 44,442
2018: 46,117
2019: 46,403

***(Approximately 60% population lives within a 10 mile radius from Bemidji)

Area: 3,056 sg miles

e Beltrami County has over 116,000 acres of lakes and 459,000 acres of state
forest lands. It is comprised of 86 townships and contains portions of two
Indian reservations, Red Lake and Leech Lake.

e Beltrami County was named after the Italian, Giacomo Beltrami, an early
explorer of the area. In 1887 Beltrami County was part of one of the state’s
original nine counties: Benton, Dakotah, Itasca, Ramsey, Mahkahta,
Pembina, Wabasha, Wishington and Wahnata. The County was created in
1866 and organized in 1896 with 137 townships.



History:

Solid Waste Services contracted out (Facility Ownership Changed from Public to Private)

2015 Environmental Services Director Retired
e Solid Waste was part of Environmental Services

2015 New Environmental Services Director didn’t want to do Solid Waste tasks, County Engineer offered to
take Solid Waste and formed a County Public Works Department.

2015 Board of Commissioners decided to build a Transfer Station (CAP Grant with Partner Counties)
|%016 New Solid Waste Administrator, Public Works GIS Specialist, and Public Works Safety Coordinator
osition
e Department of 1 employee
e First Day: New storage room turned into Office
* File storage boxes filled the office with old Solid Waste Files.
e Told Solid Waste Duties shouldn’t take up much of my time.

* Once you) get your office arranged you will take over the Solid Waste Billing (1,100 commercial
accounts

* Figure it out as you go.
2016 Transfer Site Review and Building Design



History :

e 2016 Current Transfer Station Owner lobbied to stop the CAP Grant, due to stranded asset.

e Aug 2016-July 2017 Purchased current transfer station (Stranded Asset)

e 2017 New Solid Waste Support Tech Department of 2 employees

* New Lease agreement, service agreement July 2017 to December 2019

e 2017-2018 Remodeled both Bemidji and Blackduck Transfer Station/New MPCA Permits (CAP Grant)
e 2018 Moved and remodels 3 of the Remote Transfer Sites

» 2018 Took over Transfer Trailer Hauling Contract, and added Polk County to the Hauling Contract

e April 2018 Started up an AG/Boat Wrap Collection Program

e 2018 Renew Demolition Landfill Permit that is going to expire, re-permitted Jan 2019

e 2019:
* Feb-Single Sort Recycling
 Remodel last 2 Remote Transfer Sites
e Add Hubbard County to the Hauling Contract
e Continue Red lake Ice fishing Human Waste Diversion Effort
* Final Cover at Demolition Landfill



History :

e 2019:
e Continue to look at more recycling opportunities within the Bemidji City Limits
e County Decided to take over operations at the end of service contract
* Hired 1 employee September 2019 to help with transition
e Hired 12 more employees on Dec 16, 2019
* Facility Lease ended

e 2020:
e Take over facility operations (Dec 16, 2019)
e 2 Transfer Stations
* 6 Remote Transfer Sites
e 3 Remote Recycle Site
e 1 Demolition Landfill
* New remote Battery Collection Program
* Design Recycling Building and Office Remodel
e Finish Landfill Final Cover
e Design and Build Reuse Area
e Decrease contamination of all waste streams (Education, Enforcement)
e Update 40 year old Solid Waste Ordinance
e Maintain Operations (Revenue —vs- Operations) COVID

e 2021:
* Maintain Current Operations



Solid Waste

department
Foot Print




Prevention (Big Task) more then 1 County can

take on it’s own?

Disposable Society
Convenience

Products are less durable
Influence Behavior??

e Culture/Social/Personal
* More is better

e Product “End of Life Plan”
* Messaging

* Incentives
e Educate
e Opportunity

e Economics

big task
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Partnerships (Reduce Costs, and provides
resources that may not be available otherwise)

e Regional:

e Polk County 6 County Coalition
e Joint Powers Board
e @Grants

 Northwest Mn Household Hazardous Waste Facility (Supports 10 Counties)
e Joint Powers Board
e Local:
e County Solid Waste Committee
e Bemidji State University Environmental Studies
e Sanford Green Committee
e Habitat for Humanity (Restore)



Bemidji TS

Self Haul Daily Traffic

500 to 700 vehicles



Blackduck TS

Daily Traffic
50 to 90 Vehicles



2020 Textile Diversion Program:

e Partnership with Disabled American Veterans (DAV)
e DAV has other sites as well but convenience is everything, 1 stop shop....



2020 Restore/Reuse Area (Bemidji and Blackduck
Transfer Station)



e Reuse Area Rules:

Sign Waiver

Only 4 Items at a time, track

who and what

Soft Opening (Due to COVID)
e Open by appointment only

Tuesday’s: Habitat for

Humanity (Restore) comes

and gets as much stuff as

they want from the Reuse

Area.

2020: 580 Items Diverted,

plus 109 bikes

The Following items are NOT ACCEPTED in the REuse Area:

Car Seats

Mattresses

Industrial Chemicals and Hazardous items

Clothing, blankets, or other textiles (please donate usable textiles)
Computers and fax machines

Electronics

Food [Please bring to local food shelf)

ACCEPTABLE Items for the Reuse Area

Bikes

Tools and hardware

Toys and games

Books

Gardening supplies

Useable Paint

Misc. Household Hazardous Waste (Example: Cleaning Supplies) in
criginal labeled container

Etc.....Ask Solid Waste Employee



Beltrami County Demo Landfill Compost Area

Yard Waste Compost:

Average: 1,300 CY per year



Program hurdles: “Contamination, program changes”

e Sep 2018 Revolution Plastic stopped accepting
Bale Wrap.

e Just started the program in 2018, and then the
program changes without warning. Purchased
$3000.00 of recapture bags.

e Didn’t find out until Spring 2019 about the
program change:

 We had collected around 140 full recapture
bags full of Bale Wrap, that ended up going
to the landfill .

Still the Right thing to do (economics)???
e Recapture Bags are still Provided for Free for
program participants,

e received more in 2020 from RAM Grant

 Would like to find a market for Bale Wrap,
Currently just send it to the Landfill.

** Accept, Bale, and Store primarily Boat Wrap currently



Website lists Local Non-Profit Reuse Sites:

Bring your Recycling donations these locations:

Habitat for Humanity ReStore
1357 Exchange Ave SE

Bemidji, MN 36601
218-444-6398

Seventh Day Adventist Clothing

Depot

810 15th St NW
Bemidji, MN 56601
218-751-1985

Food Shelf

1260 Exchange Ave SE
Bemidji, MN 56601
218-444-6580

Churches United
702 Beltrami Ave NW
Bemidji, MN 56601
218-444-1380

St Philip's Clothing Depot
125 8th St NW

Bemidji, MN 56601
218-444-3835

Good Will

407 Beltrami Ave NW
Bemidji, MN 56601
218-759-2147

5t. Mary's Mission Store
Hwy 1

Red Lake, MM
218-679-3615

To get ride of larger items such as motor
vehicles, campers, mobile homes, etc. contact

your local auto salvage yard.

REPURPCISED

For the THRIFTY
SHOPPER in YOU!

Consumers: change of philosophy?

Non-profit junk business focus on
salvaging valuable resources...



Source Separated Organics Composting Program

Shared grant with Polk, Hubbard, and Clearwater County:

Beltrami County Program:

Received Equipment in 2019

5 Filter Units/5 Receiver Containers/2 Cart Tippers

Green Corps Member supported 2019-2020 Program Year

Available at Both Transfer Stations:
Participation Agreement
Retrofitted all receiver containers in 2020

Participants:

Bemidji State University
3 Businesses

2 Charter Schools

82 Residents

Tons delivered to Polk County Composting Facility:
2019: 3.15 Tons
2020: 18.38 Tons




2019 Pumpkin Smashing

The event:

290.7 lbs of Pumpkins
Diverted from a landfill.

3 more residents signed
up to participate in the
Compost Program

3 more residents look
information about the
Compost Program



Battery Fires?

* Problem: Starting Fires at processing facilities, what can we do?



Partnerships: Sandford Health Green
Committee participant.

e 2017 started to work with local healthcare
facility to develop a Sharps disposal program
as part of their community outreach program,
in December 2018 it was fully operational.



Product Exchange:

Operational Changes made it possible to track quantities:

2020: 202 gallons of paint was reused



Repair Old Appliances Program

 December 2018 Signed agreement with local used appliance dealer/repairman
* Fix repairable appliances and Sell
e Approved by County Board

Liability Insurance

Signed Reuse/Fix it Agreement and Release of Liability

Professional Repair Business

2018 Results: 85 Appliances
2019 Results: 68 Appliances
2020 Results: 91 Appliances
e 29 Washers

29 Dryers

28 Fridges

5 Freezers



Shingle Program

Started in 2019:
2019: 3040 CY
2020: 2084 CY

Reduces volume in Landfill

Uses: Dust Control, Stabilization



Example: Soil Stabilization



Concrete diverted from Landfill: Beneficial Use

e 2018 started to look at a contractor to crush concrete, no one could tell me when
the last time the pile was crushed (3yrs is the storage limit, per MN Rule
7035.2855)

e 7436 Yards Crushed in 2019, 2020 material was used for County Highway Project.



How do we try and reach the Community

* Presentations/Education:
e BSU Environmental Studies (Class presentations)
e Townships
e Transfer Station Tours
e Briefing the Boards

e Marketing
e Website
Lakeland News

Radio WE TRY TO

Local Paper

TV Weekly USE A&

Local Magazine Publication T TIME
2021 Currently a Monthly Radio Segment (Chat a bout) MULTIMEDIA

2020 Tried On-line sponsored content APPROACH
Earth Day Publication (2 Page Flyer)

* Enforcement






Back Cover
FYI Magazine

Free Publication!!
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