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Sustainable Procurement Framew ork
G oal:   Reduce environmental and human health impacts 
in procurement process 

• C ounty Procurement Policy:  includes EPP
▫ C omply with Minn. Stat. 16C .073
▫ Apply environmental factors:  
 Durable
 Reduce waste and toxicity 
 Support recycling markets 

• C ollaboration between Procurement, Facilities Management 
and Environmental Resources Departments



Implemented E fforts
1. Established lists of preferred products

 “G reener” office supplies 

2. Standards for copy paper 

3. Housekeeping vendor requirements to use:
▫ Lower toxicity cleaning chemicals 
▫ Recycled-content products



Project 1 :  R ecycled Content Paper

• State law requires public entities purchase recycled 
content copy paper 
▫ At least 10% recycled content (1989)
▫ At least 30% recycled content (2015)

• Benefits
▫ C ontributes to circular economy
▫ Builds demand for recycled-content paper

• Purchase 1,250 cartons of copy paper annually



Pilot to Test H igher Content 
R ecycled Paper

• Test 100% copy paper

• Examine “myths”
▫ Availability
▫ Performance
▫ C ost 



It’s a Secret



Pilot Findings 
• A vailability :  
▫ C ommon sizes, weights
▫ Multiple state contractors

• Performance:  N o printer or 
copier performance or paper 
quality issues (standard 
machines):
▫ N o increase in mis-feeds
▫ N o increase in service calls  
▫ N o employee complaints

• Costs of  Commonly Used Paper 
(Innovative O ffice Solutions, 2021)

Type Cost Per Carton

Letter 
8.5 x 11, 
20#

5,000 sheets
$39.25( 30%)
$47.51 ( 100%)

Ledger 
11 x 17, 
20#

2,500 sheets
$50.78 ( 30%)
$120.60 ( 100%)

Legal
8.5 x 14, 
20#  

5,000 sheets 
$56.67 ( 30%)
$146.47 ( $100%)



Internal R ecycled Copy Paper Standard

Implementation
1. Adopted a “targeted” higher standard

 100% PC :  8.5 x 11, 20#  (90%+ of paper usage)
 30% PC :  other copy paper

2. Use State C ontract:  Innovative O ffice Solutions  (IO S)
 Phase 1:  Develop preferred list (“right” paper options)
 Phase 2:  Block paper that doesn’t meet standards



Project 2 :  H ousek eeping Contract

• Vendor for housekeeping services 
in C ounty buildings.  C ontractor 
supplies:
▫ C leaning chemicals 
▫ Paper products (bathrooms, 

breakrooms)
▫ C ontainer liners 

• Request for proposals 
▫ Include EPP elements 
▫ Used MPC A sample language



M P CA Language:  Products and Supplies 

1.  C leaning Products
• 3rd party “certified”

2. Paper products
• N o antimicrobials
• 100% recycled content (20% PC ) 

O R
3rd party certified



M P CA Language:  Liners

3. C ontainer liners
 25% recycled 

content



H ousek eeping Vendor Contract 

Implementation
• Vendor submits annual verification form 

• Feedback
Employees:

• N ot clean enough (areas skipped)

C ontractor:  
 N o product availability issues
 Stable product costs
 N o product performance issues 



Lessons Learned 

• Use state contracts 
▫ C ustomize to meet needs 
▫ Supply data 

• Use MPC A sample language 
▫ Even some is better than none

• Build “partnership” with vendors for success  



W hat is N ex t?
• Housekeeping RFP (Fall 

2021)

• Post-C O VID:  Re-educating 
employees on cleaning vs. 
sanitizing 
▫ Expanding list of employee 

preferred cleaning products 

• Potential indoor air quality 
policy 



Thank  You

Renee Burman 

Dakota C ounty Environmental Resources Department 
952-891-7042

Renee.Burman@co.dakota.mn.us
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