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Together, transforming recycling for good. 
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We Work Hand in Hand with Communities and Companies
IMPROVING RECYCLING FOR:

THE ENVIRONMENT     THE ECONOMY    AND THRIVING COMMUNITIES 

OPERATIONS EDUCATION MEASURABLE 
CHANGE
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National nonprofit transforming recycling in towns all across America

Our Supporters
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THE RECYCLING 
SYSTEM IS 
LOOSELY 
CONNECTED,
HIGHLY 
DEPENDENT
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5

TO DATE

Grown from 6 to almost 40 funding partners and

increased revenue fivefold

By end of  2018, will unlock $33MM in new 

infrastructure, reach more than 750 communities 

and place 500,000+ carts

Have city data to know where to work to increase 

recycling & can quantify our impacts in GHG and 

tons
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WHAT FREE TOOLS AND RESOURCES DO WE 
HAVE FOR COMMUNITIES?

1 2 3
Bins to carts Decreasing 

contamination
Increasing 
capture of 
materials
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Location of Recyclable Packaging Tonnage 
(Estimate)

600 LB/HH
30 Million Homes 850 LB/HH

85 Million Homes

Estimate by 
Difference
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Tools for contamination
1. ANTI-CONTAMINATION KIT
2. FREE INFO CARDS, OOPS TAGS, ICONS, MAGNETS, ETC.
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Prototyping and Deployment

• Tested operations & education tactics in 3 cities 
• Test areas consisted of roughly 4,500 homes

• Started with capture rate baseline 

• Implemented strategy over 8 collection cycles

• Completed second capture rate study 

• Analyzed behavior change

• Use results to roll out strategy city wide 
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ATLANTA - CAPTURE RATES
Before and After Data 2017 Pilot Areas   - Single-Family   - Curbside Service

OVERALL CAPTURE RATE
• Capture increased from 52% to 66%
• 8 out of 9 categories increased
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General Info
Direct Engagement
& Cart Rejection

Supporting Campaign

Contaminant Specific 1
1

The Plan:

The Execution:
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REJECTION AND PARTICIPATION RATES – Sample DataKey Outcomes - Atlanta

Overall Capture rate increased 27%

Overall Contamination decreased  57%

Overall Bagged Recyclables decreased 62%
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Homes with bagged 
recyclables fell from 
52% to 22%

BEFORE AFTER
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IDEAS
Webinars

Newsletters
E-Books
Forums

TOOLS
Online 
Library
Starters
BMPs

RESOURCES
Grants

Campaigns
Tech 

Assistance

TRY THESE TOOLS,
JOIN OUR NETWORK,

and let’s make recycling more & better!
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